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Structure of Terrorist Organizations
Terrorist organizations strive to balance efficiency with their need for security.  However, owing to their utmost secrecy, terrorist organizations are not merely motivated by attaining efficiencies in their group, but rather by safeguarding it against subversion, sabotage, threats and extortions. In light of this, a terrorist organization's structure is shaped by both internal and external factors. Internal factors include target selection, ideology, operational steps, and itemized goals. Some of the external factors that also help in shaping a group's structure include political rights, political durability, civil liberties, and state wealth (Kilberg, 2012). 
 In an attempt to expound on terrorist organization structure, we can take the element of ideology. The different ideological basis has seen the rise of terrorist organizations affiliated to religion, left-wing, right-wing and nationalist. Notably, religious affiliated terrorism continues to upsurge compared with other terrorist organizations that adhere to other ideologies (Volders, 2016). The different ideologies of these terrorist organizations are replicated in their organizational structure and operational environment. Ideology remains the fundamental cause for the deployment of terrorism, given that it sets out the ethical basis to operate. While many factors shape a terrorist organization's structure, the ideology-based framework provides a preliminary range of appropriate targets and a means by which terrorists pursue to validate terrorism operations (Stepanova, 2008).
Managing Terrorist Organizations 
Terrorist organizations encompass operatives of varying commitment. Given the various commitments ascribed to terrorist organizations, these organizations often depend on a common set of bureaucratic strategies to manage their members (Shapiro, 2008). It is in this perspective that terrorist organizations are usually believed to screen and vet their operatives cautiously and ultimately they end up paying a hefty price for record-keeping. In a nutshell, terrorist organizations are fairly systematic in tracking personnel, spending, income, in order to realize economies of scale to avoid turnovers. 
[bookmark: _GoBack] Terrorist organizations frequently employ standard bureaucratic mechanisms as a solution to the challenge of balancing security and control. With bureaucratic strategy, terrorist organizations insist on keeping records of operatives and equipment,  regular reports on monetary income and expenses, and sending intra-organizational memorandums on everything to be viewed or discussed (Shapiro, 2008). Furthermore, record keeping is a crucial strategy for tracking terrorist organizations' personnel. Since enrolling operatives necessitates supplementary security risks, record-keeping helps recruiting agents requires the ability to employ punitive approaches that do not include sacking rebellious operatives. Additionally, record keeping is highly embraced because it enables institutional recollection in the absence of foreseeable individual relations between leaders and operatives. Thus, for particular terrorist organizations to extant themselves as disciplined, well-managed, financially prudent organizations, they found bureaucratization strategy worth the integral security cost.
Financing of Terrorist Organizations
Terrorist organizations raise funds needed to support their operations through legal sources, including abuse of charitable entities, wealthy supporters, and diaspora support or illegal sources through self-financing;  engaging in criminal activities such as kidnapping, drug trafficking, and extortions; state sponsors and activities in failed states. According to Tofangsaz (2015), there are three types of terrorist financing; cash and entities, tangible goods such as weapons and bribes; and immaterial incomes such as training spaces, sanctuaries, and propaganda.
Subsequently, there are three discrete stages of terrorist financing; acquiring funds, securing funds and disbursing funds. Simply, terrorist organizations need to acquire money, convey and secure it and dispense it to the operational group. The funds intended for use in supporting the terrorist organizations are acquired from a variety of sources. As highlighted above, funds are collected through donations, charity and NPO grants, proceeds of crime, and state-sponsor funds among other sources.  Accordingly, terrorist organizations transfer money through cash couriers, through the financial system, and the international trade system. For instance, through cash couriers, terrorist organizations usually convert cash into high-value and hard-to-trace merchandises such as precious stones or gold in order to transfer resources external to the financial system.  Upon acquisition of funds, terrorist organizations use the funds as needed to further their terrorist goals.  The funds are used for administrative and overhead, recruiting and training, personnel and dependents, media and messaging, transportation and housing, weapons and material, communications, equipment and supplies, planning and preparations (White, 2014).
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